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[ Abstract )

International Comparison of Key Success Factors
for Glocal Specialized Cities

Kim, Jung=Yul * Kim, Tae—Wan

Cases of specialized city implementation can be found across the globe. Just as insights
are drawn from successful individuals and corporations, the expertise of thriving cities
must also be studied. Similar to advanced technologies, modern cities face increasingly
short cycles of prosperity and decline. Consequently, for urban sustainability, continuous
innovation is imperative, as Schumpeter advocated with the notion of creative destruction.
In this context, this study undertakes a comparative analysis of domestic and international
cities. The international cases selected are Seattle(USA) and Calgary(Canada), while the
domestic cases are Jeonju and Cheongju (South Korea), key regional hub cities. The
analysis indicates that glocalization specialized cities enhance their competitiveness by
strategically blending global trends with distinct local values. Seattle and Cheongju
enhanced their urban attractiveness by integrating business recruitment with improvements
in residential livability. Moreover, Calgary and Jeonju enhanced their city brand by
drawing upon their unique environmental and cultural assets. Despite pursuing different
development strategies some driven by industrial growth, others by cultural and tourism
priorities, the cities under comparison all succeeded in enhancing urban competitiveness
but also serve as exemplary models. The capacity of local governance, a policy formation
mechanism involving diverse stakeholders including city government, acted as a decisive
factor in urban development. In these cities, citizens actively participated in shaping
concrete developmental goals, responding to innovative policy agendas proposed by
municipal authorities. During the policy implementation phase, the commitment of public
officials and the supportive role of civic organizations served as stabilizing forces that

ensured effective execution. In the policy evaluation phase, continuous feedback on
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holistic urban competitiveness outcomes encompassing quantity, quality, and prestige

stimulated future-oriented initiatives.
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